WAGPET Business Strategy

Intention —
The why

MISSION
Our mission is to support
doctors to work and train where
they are needed the most
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Drive workforce distribution on
location and vocation

Ensure safe, quality patient
service during and post-training

Allocate value-based resources

Partner with training facilities
underpinned by mutual respect

Engage in personable
relationships and learning

Rely on valid data for timely
interventions

CAREER NAVIGATION
Career navigation is our longitudinal
effort from pre-selection through to
fellowship and alumni to ensure doctors
have meaningful, informed, full scope
conversations and training plans that
meet their needs and those of their

community and profession.

CONTINUOUS ASSESSMENT
Continuous assessment ensures we
can know on any day our registrars are
delivering/receiving safe, quality care
and training and that every day the risk
of this not being so is diminishing with

growing expertise.

COMMUNITY NEED
Community need is our evidence-based
contextualised quantitative but more
importantly “live” and living awareness
of where community needs for general
practice and rural generalist services

are and are not being met.

CORPORATE EXCELLENCE
Corporate excellence belongs to every
staff and every participant to achieve the
best outcomes in the most affordable,
efficient, valid, ethical manner and does
not apply only to non-program services.
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Engagement —
The who and how
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KPIs

Fill all our places with enough
posts for all

Achieve registrar
satisfaction targets

Deliver Aboriginal
training places

Meet rural and college targets

See fellowship attained quickly
yet safely

Ensure data quality



